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Editor’s Column

The explosion of knowledge at the global hut due to technological dynamics has
certainly redefined the very concept of education. The prevailing scenario of education--
especially higher education--has become a matter of study and analysis for the scholars and
practitioners who have a craving desire to face changes and challenges. It is because we, the

human beings, are endowed with the faculty of choice and a free will.

Unlike other species, we are not programmed. We can make choices and use our free
will to act and achieve our objectives. Despite the dramatic progress in ICT in education
achieved so far at the school and college levels, much remains to be done: each country, to
varying degrees, continues to struggle with issues of children out of school and illiterate
youths and adults. Inequities in educational opportunities, quality of educational services and
level of learning achievement persist by gender, rural/urban locality, ethnic background, and

socioeconomic status.

The quality of learning and the capacity to define and monitor this quality is lacking
in most developing countries. The means and scope of education continue to be narrow and
confined to historical models of delivery, and the use of other channels continues to be ad hoc
and marginal. The increase in quantitative and qualitative demand for education is not

matched by an increase in resources.

At this juncture, it is safe to state that the polarity of views on the possibility of
change is amazing. We, the publishers of Journal of research , are very much excited to view
some aspects of these changes through scholarly articles contributed by august scholars and
colleagues. The present issue contains papers with critical insight and analysis as well as
systematic discussion and deliberation on various themes of language, literature, information
technology, commerce and so on. We hope this will certainly be useful for the people who

aspire change.
Chief-Editor

Dr. Rajesh Shrimali

JANUARY-2019, VOLUME-3, ISSUE-5



Vs

(&

http://www.hemchandracharyaejournal.com/ ISSN : 2456-558X ]

HEMCHANDRACHARYA JANUARY :- 2019,
INTERNATIONAL VOLUME-3, ISSUE-5
E JOURNAL OF RESEARCH

o o o o e ) o o e e e e e ) o e o o o
Sr. Title

TR IR R L R R S =
1. aﬂuqouolqcl iddNd gdlvll egﬁl
— Yl AH, AU 1-5
Leadership and Management - Relationship &
Differences - Prof kamlesh M. Goswaml

Sy S el SR et T e e o E S P

oil&%ll,la?.{oﬂ ads(abn

- sL (o 3. el 9-15
4. Performance Management - Meaning, System and
Process - GANESHBHAI C. NARBHAVAR 16-21
5. A STUDY OF SECONDARY SCHOOLS PRINCIPALS HAVING

UNDER EDUCATIONAL ACHIEVEMENT
- DAMOR CHHAYABEN K. 22-25

6. A WORK WRITTEN BY A WOMAN: CANNONIZATION
OF IT THROUGH AN ESSAY BY A WOMAN
-PARVANI R.SHARMA 26-30

JANUARY-2019, VOLUME-2, ISSUE-5



[ http://www.hemchandracharyaejournal.com/ ISSN : 2456-558X ]

sflaig eidiad viddfd §dloedl 2¢fd
AuLs - AUl V., A

| BER TR A Ik
adlel

UlldAL :
ld ved ugil v el ved wwll. sllug ewotadsl glazing
Al 2dfa dal Uil Yool AMaY UL €9, [l €eunl Hlan sd 5L A
adla 2Ll UBL 9. g [AzllMi total-L dRIl, 23U, dldl, wlsdail vlel 253U
[ A UL sAUHL A €9, dH ALY ALY HIEL, UM, UHUe, QA0 A, HEd
a2+l wowsll wat sl 2udd 8. 23! sdloy Fal d RuRHl ol ua 53 .Y
vRuRA MLy €9,
gfarll Hedl :

G15cl GaLellA AL UHHL Hol ot{l ottaieAl % gl 53 €9 d % w120l 2qd.
[l s eyl eudfl GatdirHl U, dxsl Azl ad-l aid 52 9. sllag
a1 34l Geudul gfa 3ul vot sel el 9. d dlailg eayds ol s el
Rid sllHg olddel dicudd A1oal Hie siaeds o Ald uig sl 9. 2udl
Alug euotad-l qfaiil wlexe ! i glaziiql staoet s34 glag eiotdd 4 a4
51
[y yda
Allug ctoradHl aglaziil ival asll 6. gllig cudtadul ¢¢ glaxil .
dHl gargla, ueale dld, ofllvigld, gaygrag:sdisl, sdl :qld 40k voer o waled
69. Sl gl 5195 2101 % gl 20 wivell-l e[eell ua-ly .
URAOL QAL :
aoLal, 2llgMel A2 HL Uizl HeleURArAL YEaHi (Ao qul suy sa
QoY % 516 o o o1y YR ay ARl e sllyw ersl el M2 U368 AUl AR
alalrtl iR [ARedl eugn wddl Gdlidl glig cuoladAl Ham 5L UM
eyl ¢ ol w3, 2ed 3 2 5 2l sota-l gl 2 Y.
Sl sedl 2gfa dlrdla als avun . sdlo earaiq sy wA sl
L QAL 215 9ol [QRre [ad i Al e Yoy el 6.

JANUARY-2019, 1 VOLUME-3, ISSUE-5



ISSN : 2456-558X ]

[ http://www.hemchandracharyaejournal.com/

3y
(VA9

Scdlow ylasL s

o
B :

i

VOLUME-3, ISSUE-5

JANUARY-2019,



[ http://www.hemchandracharyaejournal.com/ ISSN : 2456-558X ]

ald-

“d Ugd2! MR ARl Adel waLd waLd [Aulaail viadl :€, siaL 5
(U@L % 2iunl eelet 214 © i AL 820 Bl %=HHRUAL U551 H[Ed 14l
6.7

el 2usML 26ls Golloo-ll 2u 2 Uuel G4l Anerd el s21d 9. u0100 agui
58 69 & ool [Qult seuel ds eldl gl 9, HI2 Y 2HA 1A 4 waLd [Quld o
AL, A12 A1 Adula ol Da Aal [QRUEL € d ust §dl Hidl Axx1d 6.

a1l sole talRl HEd A d dl AHAIA 9. UG [Aultiil el gl Rl
a1l el A 9 d 3ol d? dl LS.

MLLAASIR AL, AT L AL IR, AL ULRAAL R DA LS el A
A[MAsA 53 QUL Y. VUL RUA AHAL Ml §ul Yed g T AUl gul Al HIe? DA
(A5 12 gid Y, grotn slal diedl d21dl e[fe518l g ¢ d AUl A1 B,

ol 2LURL UL Uil Gril A1l sl dl olloo-l 2da /a2l Hean A1 wslui—
UYH — D] 375 iivie O,

URGLEH, URHIAHL ARUELAE 243U €9, Blide dl UHLHLAL 43Ul 44 €9.
AHA YR uucdl didirl azuniedl dlad salg dlad e e AL 9.
URHLAHLAL a3Ud, Aed 2 Ayl Hidamand 55 % i-e 9. vl [RAdul e
U %l 2ALEURL S 9, dr, S1R8L 21 % €9 5 ileie 2AULL AU ), AUBIL DA, 575

-~

9.
oflog — Yo gul 4 8 ?
AUA DAY RHL SIS D Sl S €ld & B SURU Yot guiel Ag M
A UYL Sld. an Yroigiuldl Adedl 9. HIA U o -lS, uig ugl, uvll, ¥g -
Arufa ylRer ueL Yruwgrtrl vigeia Ay ¢ Hie Al Yool wadl el dql 33l .
uss Yool ved g ?
Lol 1 Yol e w50l URRA U ARHAAL e151R1cHS Uldtiel Yoot vled x50
AAerl. AR dell Het vhiee 20U €9 Al Yoot g €.
usd: gl ved g ?
Lol : grul 2d Ulago uRRaA Ul AR dal derdl idlsucs Uldsia g »ied
ulago dde-l.

JANUARY-2019, 3 VOLUME-3, ISSUE-5



[ http://www.hemchandracharyaejournal.com/ ISSN : 2456-558X ]

NN, N N

Ao A2E % €9 d GRUAGR €9, A UMIRAYA.
gul ved ¥ 9 d o6 Al dedl wusll sRue. gt vied uusll el Gsdl
uRadA Hledl Ysiz.

U UL 2 YA 9 5 dHIRL DAL F O d 6R1eR Al @an Y],
A [Astu-{l vilasdl 9.
AlY - guid [Qenus yeu

Al A8 U8l A [Qa o A oA 9. Yig A Y- [ yel

ueidld . wasdl [Rlac Jel-dl 2 doil Hi2 grol 215 2UAU5% ded 9. %L DAAH]
v Sld dl el [Asiel 254 A ot g dn Gedolld HIS UssL HIR 9. %l
Al ar dldidl qoeid, Swea dedAdl Wit A 52 Al Yl g Ul slual e Al

&t WRad- Aol uislas sIAL 8. 24l @adl Gesild e, a-dl udda
AL [Qstast wie g dl eotaid dsdl >uueid Holg dazeld €. uuicil yeul
s9A [R5 el % 6 d olfy &g AMR 9, Ales 9. groie UL AL 5195 [Auus Y
69, d UL Mg Al 9l d e s [QRredL Yol 53 6.
A1y — gul i s Qs

Geleel dis odlal ofed, di-l sueilens Al WeL g sl

IRl 24Ul 9. L grutedld sl ddA guidl 2cilas Mala-l wol el 3eu woll
69 [Raler wiltd uedl dul 1R AL dimei 53 9. dul uay 2dA™ © — ‘gl
9.7 gt el 5 A gt 69 d Acd-lL sz sralEl Ralel uilta-l deiel wie
69, grut e ddl grotdl mcilas [Rala e (st >t vl e weL iy 6.

ALLHAL WERASA givd F1Ad AV 9, UL AU 9, URHACA WML HIS Add
WL AU 9. LA UlAlAL UIZH HI2, Aldcd HIS gvd 25 YUl e ALlds
yRe 9.
GurisIR

BURAsd Uil walel Y1l AxaaL Ul ed s Sdleo-l qia-i-l
Hetll A1 9. s (Al ueilcns SRR dil [Auld din 5 gl wiswell 52 6.
2L sRA B, (1) coragesdd x1a () 4Bd. Jeals sotsll @l @adez 1 gl o
RS O, HIA gL WL % AHUAAL UAS ol o o dd Bl 2ldg Al Ui,
guin qa1d viedlfcds slResiel laiml 2Ad dl o d visic{lsabiul Aelds ol as
69, ol A ag drel oieid €. Yig SIURUAL arn [t [t yst 53 s 6. g

JANUARY-2019, 4 VOLUME-3, ISSUE-5



[ http://www.hemchandracharyaejournal.com/ ISSN : 2456-558X ]

ALUSIA HRLALA dRS SR 69 2 ALRASIA BlR ALRAS dM €lAdlA ol 69,
[QURA %) GRA 211 s elPesie] il 2ud dl d HiAdla 1R dal

21U, 69,
1. ulRusadl - [Qultiail Hidcla 93 ¢, ylRusa oild 9.
oviddudl - HiAdlA 2idyu eid 9 dldiH (A9 [Qaura 3R 9.
ALHUAY L i LA [ALLERL S0 UR €9
3. %d - [Qultiatl Hiedle 1opd orLd €9 2, 2y dal HuHl
cSlald AHD Uldirl ARLel™ A1S(l %19)d 61 €9
¥. UL - [Qultail Hiddla Yruigoiadl U UAUR gl U U2 6,

-~

UL HUY, €9 i WU, g1l v 69, Slesdle otelr elsdl
251l Y& drs Al 6.

Sl @aaul [Qultaidl, gl Hedl A4y o, dell el wl [Qultil
H10L €9, GLele i [ €9 i [N 2L 2udedld 9. [Qultiil 2 gudlell edoiR
UYL %L §llapr{l 24l AL P2 ALDL dl 2UUBL DAAHL g S dgrl Al %
23U UL UL, s UM 23U el AL,

U, 2llHg Aotadrl Hay 2584 2UAd] §dlrglanl Gdluidl erotainl Hisied
[M3ua 52 . Gl el @3ud, Aol diql uRosdl [Aan suild,
apLal-l dleild, alalnnAl AadlRAl $2dis sielld, tlalAAl ARAAL alel
s0lr, el AgALes ARAAL Uetd AR asld 53 9. stiAyds-l ee @lEd
el AWUsHO, e sUAAAILL 2 A el YAl sdAuidl dsd-l YEd
sAAAIRL a3 9. 2.

Aeol 3y
1. ewiea, “glldg ewolad-dl glaxil”, ewoadfaen — eioi-2 (udlal usiad,
dRU4,200%) Y. S¥U.
.l [Aldces, “4dl gla”, slldg ewoiad taoid §dlrgla (deadled,
HBLALE -203) Y. U
3. gllug Hdlad HelyAR- HL-, A A0RMYR. (1.¢.34)
¥, cied, “Sdldl waL?, eudtdd [@Qen eo-a (uedlal usia-, dlan, 200%)
Y. 145,
- - %Y, Gl - -

JANUARY-2019, 5 VOLUME-3, ISSUE-5



[ http://www.hemchandracharyaejournal.com/ ISSN : 2456-558X ]

@ Leadership and Management - Relationship & Differences

Prof kamlesh M. Goswami
Adhyapak Sahayak
Shri H.S.Shah College of Commerce, Modasa

Leadership and management are the terms that are often considered synonymous. It is
essential to understand that leadership is an essential part of effective management. As a crucial
component of management, remarkable leadership behaviour stresses upon building an
environment in which each and every employee develops and excels. Leadership is defined as
the potential to influence and drive the group efforts towards the accomplishment of goals. This
influence may originate from formal sources, such as that provided by acquisition of managerial
position in an organization.

A manager must have traits of a leader, i.e., he must possess leadership qualities. Leaders
develop and begin strategies that build and sustain competitive advantage. Organizations require
robust leadership and robust management for optimal organizational efficiency.

. Differences between Leadership and Management
Leadership differs from management in a sense that:

1. While managers lay down the structure and delegates authority and responsibility, leaders
provides direction by developing the organizational vision and communicating it to the
employees and inspiring them to achieve it.

2. While management includes focus on planning, organizing, staffing, directing and
controlling; leadership is mainly a part of directing function of management. Leaders
focus on listening, building relationships, teamwork, inspiring, motivating and
persuading the followers.

3. While a leader gets his authority from his followers, a manager gets his authority by
virtue of his position in the organization.

4. While managers follow the organization’s policies and procedure, the leaders follow their
own instinct.

5. Management is more of science as the managers are exact, planned, standard, logical and
more of mind. Leadership, on the other hand, is an art. In an organization, if the managers
are required, then leaders are a must/essential.

6. While management deals with the technical dimension in an organization or the job

content; leadership deals with the people aspect in an organization.
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7. While management measures/evaluates people by their name, past records, present
performance; leadership sees and evaluates individuals as having potential for things that
can’t be measured, i.e., it deals with future and the performance of people if their
potential is fully extracted.

8. If management is reactive, leadership is proactive.

9. Management is based more on written communication, while leadership is based more on

verbal communication.

The organizations which are over managed and under-led do not perform up to the
benchmark. Leadership accompanied by management sets a new direction and makes efficient
use of resources to achieve it. Both leadership and management are essential for individual as

well as organizational success.
. Leader versus Manager

“Leadership and managership are two synonymous terms” is an incorrect statement.
Leadership doesn’t require any managerial position to act as a leader. On the other hand, a
manager can be a true manager only if he has got the traits of leader in him. By virtue of his
position, manager has to provide leadership to his group. A manager has to perform all five
functions to achieve goals, i.e., Planning, Organizing, Staffing, Directing, and Controlling.

Leadership is a part of these functions. Leadership as a general term is not related to
managership. A person can be a leader by virtue of qualities in him. For example: leader of a
club, class, welfare association, social organization, etc. Therefore, it is true to say that, “All

managers are leaders, but all leaders are not managers.”

A leader is one who influences the behavior and work of others in group efforts towards
achievement of specified goals in a given situation. On the other hand, manager can be a true
manager only if he has got traits of leader in him. Manager at all levels are expected to be the
leaders of work groups so that subordinates willingly carry instructions and accept their
guidance. A person can be a leader by virtue of all qualities in him.

Leaders and Managers can be compared on the following basis:

Basis Manager Leader

Orici A person becomes a manager by | A person becomes a leader on basis of
rigin ) : .. ) ..
8 virtue of his position. his personal qualities.
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Formal Rights

Followers

Functions

Necessity
Stability
Mutual

Relationship

Accountability

Concern

Followers

Role

continuation

Sanctions

Manager has got formal rights in an

organization because of his status.

The subordinates are the followers

of managers.

A  manager performs all five

functions of management.

A manager is very essential to a

concern.

It is more stable.

All managers are leaders.

Manager is accountable for self and

subordinates behaviour and
performance.
A manager’s concern is

organizational goals.

People follow manager by virtue of
job description.

A manager can continue in office
till  he

satisfactorily in congruence with

performs his  duties

organizational goals.

Manager has command over

allocation and distribution of

sanctions.

JANUARY-2019, 8

Rights are not available to a leader.

The group of employees whom the
leaders leads are his followers.

Leader influences people to work
willingly for group objectives.

A leader is required to create cordial
relation between person working in
and for organization.

Leadership is temporary.

All leaders are not managers.

Leaders have no well defined

accountability.

A leader’s concern is group goals and
member’s satisfaction.

People follow them on voluntary
basis.

A leader can maintain his position
only through day to day wishes of
followers.

A leader has command over different
sanctions and related task records.
These sanctions are essentially of

informal nature.
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@ Performance Management - Meaning, System and Process

GANESHBHAI C. NARBHAVAR
(M.COM., B.ED., G-SET)

Definition of Performance Management

The role of HR in the present scenario has undergone a sea change and its focus is on evolving
such functional strategies which enable successful implementation of the major corporate
strategies. In a way, HR and corporate strategies function in alignment. Today, HR works
towards facilitating and improving the performance of the employees by building a conducive
work environment and providing maximum opportunities to the employees for participating in
organizational planning and decision making process.

Today, all the major activities of HR are driven towards development of high performance
leaders and fostering employee motivation. So, it can be interpreted that the role of HR has

evolved from merely an appraiser to a facilitator and an enabler.

Performance management is the current buzzword and is the need in the current times of cut
throat competition and the organizational battle for leadership. Performance management is a
much broader and a complicated function of HR, as it encompasses activities such as joint
goal setting, continuous progress review and frequent communication, feedback and
coaching for improved performance, implementation of employee development

programmes and rewarding achievements.

The process of performance management starts with the joining of a new incumbent in a system

and ends when an employee quits the organization.

Performance management can be regarded as a systematic process by which the overall
performance of an organization can be improved by improving the performance of individuals
within a team framework. It is a means for promoting superior performance by communicating
expectations, defining roles within a required competence framework and establishing

achievable benchmarks.

According to Armstrong and Baron (1998), Performance Management is both a strategic and an
integrated approach to delivering successful results in organizations by improving the

performance and developing the capabilities of teams and individuals.
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The term performance management gained its popularity in early 1980°s when total quality

management programs received utmost importance for achievement of superior standards and

quality performance. Tools such as job design, leadership development, training and reward
system received an equal impetus along with the traditional performance appraisal process in the
new comprehensive and a much wider framework. Performance management is an ongoing
communication process which is carried between the supervisors and the employees through out
the year. The process is very much cyclical and continuous in nature. A performance

management system includes the following actions.

= Developing clear job descriptions and employee performance plans which includes the
key result areas (KRA') and performance indicators.

= Selection of right set of people by implementing an appropriate selection process.

= Negotiating requirements and performance standards for measuring the outcome and
overall productivity against the predefined benchmarks.

= Providing continuous coaching and feedback during the period of delivery of
performance.

= Identifying the training and development needs by measuring the outcomes achieved
against the set standards and implementing effective development programs for
improvement.

= Holding quarterly performance development discussions and evaluating employee
performance on the basis of performance plans.

= Designing effective compensation and reward systems for recognizing those employees
who excel in their jobs by achieving the set standards in accordance with the performance
plans or rather exceed the performance benchmarks.

= Providing promotional/career development support and guidance to the employees.

= Performing exit interviews for understanding the cause of employee discontentment and

thereafter exit from an organization.

A performance management process sets the platform for rewarding excellence by aligning
individual employee accomplishments with the organization’s mission and objectives and
making the employee and the organization understand the importance of a specific job in
realizing outcomes. By establishing clear performance expectations which includes results,
actions and behaviors, it helps the employees in understanding what exactly is expected out of
their jobs and setting of standards help in eliminating those jobs which are of no use any longer.
Through regular feedback and coaching, it provides an advantage of diagnosing the problems at

an early stage and taking corrective actions.

JANUARY-2019, 17 VOLUME-3, ISSUE-5



[ http://www.hemchandracharyaejournal.com/ ISSN : 2456-558X ]

To conclude, performance management can be regarded as a proactive system of managing
employee performance for driving the individuals and the organizations towards desired
performance and results. It’s about striking a harmonious alignment between individual and

organizational objectives for accomplishment of excellence in performance.
Objectives of Performance Management

According to Lockett (1992), performance management aims at developing individuals with the
required commitment and competencies for working towards the shared meaningful objectives

within an organizational framework.

Performance management frameworks are designed with the objective of improving both
individual and organizational performance by identifying performance requirements, providing

regular feedback and assisting the employees in their career development.

Performance management aims at building a high performance culture for both the
individuals and the teams so that they jointly take the responsibility of improving the
business processes on a continuous basis and at the same time raise the competence bar by
upgrading their own skills within a leadership framework. Its focus is on enabling goal
clarity for making people do the right things in the right time. It may be said that the main
objective of a performance management system is to achieve the capacity of the employees to
the full potential in favor of both the employee and the organization, by defining the expectations
in terms of roles, responsibilities and accountabilities, required competencies and the expected

behaviors.

The main goal of performance management is to ensure that the organization as a system and its
subsystems work together in an integrated fashion for accomplishing optimum results or

outcomes.
The major objectives of performance management are discussed below:

= To enable the employees towards achievement of superior standards of work
performance.

= To help the employees in identifying the knowledge and skills required for performing
the job efficiently as this would drive their focus towards performing the right task in the

right way.
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= Boosting the performance of the employees by encouraging employee empowerment,
motivation and implementation of an effective reward mechanism.

= Promoting a two way system of communication between the supervisors and the
employees for clarifying expectations about the roles and accountabilities,
communicating the functional and organizational goals, providing a regular and a
transparent feedback for improving employee performance and continuous coaching.

= Identifying the barriers to effective performance and resolving those barriers through
constant monitoring, coaching and development interventions.

= Creating a basis for several administrative decisions strategic planning, succession
planning, promotions and performance based payment.

= Promoting personal growth and advancement in the career of the employees by helping

them in acquiring the desired knowledge and skills.
Some of the key concerns of a performance management system in an organization are:

= Concerned with the output (the results achieved), outcomes, processes required for
reaching the results and also the inputs (knowledge, skills and attitudes).

= Concerned with measurement of results and review of progress in the achievement of set
targets.

= Concerned with defining business plans in advance for shaping a successful future.

= Striving for continuous improvement and continuous development by creating a learning
culture and an open system.

= Concerned with establishing a culture of trust and mutual understanding that fosters free
flow of communication at all levels in matters such as clarification of expectations and
sharing of information on the core values of an organization which binds the team
together.

= Concerned with the provision of procedural fairness and transparency in the process of

decision making.

The performance management approach has become an indispensable tool in the hands of the
corporates as it ensures that the people uphold the corporate values and tread in the path of
accomplishment of the ultimate corporate vision and mission. It is a forward looking process as it
involves both the supervisor and also the employee in a process of joint planning and goal setting

in the beginning of the year.
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Evolution of Performance Management

The term performance management gained its importance from the times when the competitive

pressures in the market place started rising and the organizations felt the need of introducing a

comprehensive performance management process into their system for improving the overall

productivity and performance effectiveness.

The performance management process evolved in several phases.

1.

First Phase: The origin of performance management can be traced in the early 1960’s
when the performance appraisal systems were in practice. During this period, Annual
Confidential Reports (ACR’s) which was also known as Employee service Records
were maintained for controlling the behaviors of the employees and these reports

provided substantial information on the performance of the employees.

Any negative comment or a remark in the ESR or ACR used to adversely affect the
prospects of career growth of an employee. The assessments were usually done for ten
traits on a five or a ten point rating scale basis. These traits were job knowledge,
sincerity, dynamism, punctuality, leadership, loyalty, etc. The remarks of these reports
were never communicated to the employees and strict confidentiality was maintained in
the entire process. The employees used to remain in absolute darkness due to the absence
of a transparent mechanism of feedback and communication. This system had suffered

from many drawbacks.

Second Phase: This phase continued from late 1960°s till early 1970’s, and the key
hallmark of this phase was that whatever adverse remarks were incorporated in the
performance reports were communicated to the employees so that they could take
corrective actions for overcoming such deficiencies. In this process of appraising the
performance, the reviewing officer used to enjoy a discretionary power of overruling the
ratings given by the reporting officer. The employees usually used to get a formal written
communication on their identified areas of improvements if the rating for any specific
trait used to be below 33%.

Third Phase: In this phase the term ACR was replaced by performance appraisal. One of
the key changes that were introduced in this stage was that the employees were permitted
to describe their accomplishments in the confidential performance reports. The
employees were allowed to describe their accomplishments in the self appraisal forms in
the end of a year. Besides inclusion of the traits in the rating scale, several new
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components were considered by many organizations which could measure the
productivity and performance of an employee in quantifiable terms such as targets
achieved, etc. Certain organizations also introduced a new section on training needs in
the appraisal form. However, the confidentiality element was still being maintained and
the entire process continued to be control oriented instead of being development oriented.
4. Fourth Phase: This phase started in mid 1970’s and its origin was in India as great
business tycoons like Larsen & Toubro, followed by State Bank of India and many others

introduced appreciable reforms in this field.

In this phase, the appraisal process was more development driven, target based
(performance based), participative and open instead of being treated as a confidential
process. The system focused on performance planning, review and development of an

employee by following a methodical approach.

In the entire process, the appraisee (employee) and the reporting officer mutually decided
upon the key result areas in the beginning of a year and reviewed it after every six
months. In the review period various issues such as factors affecting the performance,
training needs of an employee, newer targets and also the ratings were discussed with the

appraisee in a collaborative environment.

This phase was a welcoming change in the area of performance management and many
organizations introduced a new HR department for taking care of the developmental

issues of the organization.

5. Fifth Phase: This phase was characterized by maturity in approach of handling people’s
issues. It was more performance driven and emphasis was on development, planning and
improvement. Utmost importance was given to culture building, team appraisals and
quality circles were established for assessing the improvement in the overall employee

productivity.

The performance management system is still evolving and in the near future one may expect a

far more objective and a transparent system.
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A STUDY OF SECONDARY SCHOOLS PRINCIPALS HAVING
@ UNDER EDUCATIONAL ACHIEVEMENT

DAMOR CHHAYABEN K.

Ph.D. Research Scholar, GLS Uni.Ahmedabad

Abstract of research:

This whole universe ya Brahmand is a stateless Institution. The things around us
like trace the rivers the sea, the mountain the stars, the sun, the moon, a plant and various human
groups each. are moving with the mysterious speed. We are getting degree of recumbence as it
management, harmony of whole universe and concord is happening miraculously. We visualize
unity, extinction in cosmos due to some invisible power. We can recognize this mysterious
power as we want to recognize like supper natural power, Supreme Being power or well
managed power. The result of forward March in physical development material development of
the universe and progress of human being dwelling over it has given us the best example of
management. Even in modern time in every professional institution and field management has
obtained for most and compact management has become a general process like highest general
factors in all form of organized like Education, Social, Army, Governmental, Medical, Factory,
Panchayat etc. though they have at sight diversity in entanglement and size.

Kothari Commission has truly expressed that “The future of India is shaped in its
classroom.” A student studying the lessons of construction and mode in the classroom of
education institute of India will be future citizen of India. We know that any institution cannot
exist for a long time without a leader, can it possible without a leader to take the decision about
the work management and daily activities of the institution? Impression of higher authority of
any institution affect the entire institution when we look in the mirror we see our own reflection
in the same way reflection of a person holding important place in the institution in seen in each
factor of the institution. The principal is the soul heart of the school. It we state further he is the
main foundation stone of school buildings. Therefore it is truly stated that:

“As is the head master, so is the school”

A principal can form discipline in school where else create indiscipline too. He
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even can raise the educational level of the school or may bring down too. Progress or decline,
development or destruction, prosperity of rain of the school all depend on decision making
behavior of the school principal.

A principal being a coordinator can do harmonious development of Institution by
maintaining Equilibrium of all activities. The principal is the founder and clean maker of
discipline and commen place of school. It is in the hands of principal to externalize and
personalized objective and ideas. A principal is the sculptor of school. He is a director wizard of
children. He does persons development or lives sculpture from the schoolyard marble. A
sculptures wizard as his one desired and skill. In the same a principal sculpture wizard according
to his own skills and ideology.

Children can be formulated properly if the principal is ingenious. As well
deficiency in decision making behavior effect will reflect on children and management of school
principal is the main organized of all works of school. A principal has to fore thought of various
matters like what type of conversations to be organized which days to be collaborated? What
type of fort to be organized? How and when to conduct the examination etc. during the program
of whole year. A principle working with enthusiasm and inspiration provide a motivation point
the men working under him. It all depends on principal to keep whole school atmosphere live,
feeling in humanly vibrant with co education activities of school. A school administration
become harmonious if the school principal is of experimental, morally, having an equal view
point, phenomenal planning power, having management power, having equalities of leadership,
always insisting in discipline informed with new trends. The power detector in students and
teachers, charitable, ideas for humanity and successful teacher.

1.  Definition of words:
1.1 Under educational achievement:
When the result are declare of public examination of any standard after the examination
conducted and very less marks are obtained then it is called under educational achievement.
1.2 Study:

Study means any type of examination investigation meditative thinking or process

of satisfying curiosity. It is a process of getting knowledge and obtaining information of thing for

objective of something.
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Objective of the research:

To know the opinions of principal regarding under achievement of secondary

school having under educational achievement.

3.

Questions of the research:

How it will be the opinion of principal regarding Secondary School having under

educational achievement.

4.

Importance of the research:

Education is a construct changing process. Educational research is the foundation
of the education building. New research is needed in Education.

The research is intent to be done the study of secondary schools of north Gujarat
having under educational achievement. So that it will come to know the actuality of
result and who is the really responsible for poor result of the three student teachers
and school viewing in benefits of students.

One will get experience of actual work of the exclusive and educational.

One will come to know of his own limitation. He experiences the environmental,
realistic of physical features of the school which is very useful in his business.

This study will help the principal to know the teaching and exclusive work is
school remaining properly or not and how difficult it is to face problems.

Delimitation of the research:

This investigation is only pertaining to Standard 10 only.

This study is imitated only for secondary school of North Gujarat district Arvalli,
Sabarkatha, Banaskantha, Mehsana, Patan and Gandhinagar.

The research use self constructed fix answer oriented questionnire for the principal.
So due to this reason the limitation of tools become the limitation of the research.

In the present study opinion of Aravalli district principal are only use.
Method of the research:
In the present study survey method is being used.

Population and sample of the study:
In this study the principals of secondary school of 6 district of North Gujarat are
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included as population, in which 50 principles of 50 schools of North Gujarat has been

selected as sample.

8. Tools of the research:
In the present study in order to know the opinion of principal self constructed fix
answer oriented questionnaire has been made use.
9. Data Collection procedure:
This research is regarding Secondary School of north Gujarati having under
educational achievement, so the researcher went personally to the principal of school with

self constructed questionnaire to get their opinion thus data is collected.

10. Data analysis producer:
Percentage is method has been used for proper statistical analysis of data obtain
through sample. Such as questionnaire was distributed in various selections. The number of

total numbers and percentage where found in each section.

11. The finding of the research:
1. The ratio of qualified teachers in school where satisfied in average.
2. Attendance of students in school was less and parents of the students wear often less
educated.
3. Students are given assignment but it is found that students do not come with

completion of homework.
4. Students are given educational guidance but it is found that students follow very less
to the educational guidance.

5. Such schools principals remain attentive for the improvement of education.
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A WORK WRITTEN BY A WOMAN: CANNONIZATION OF IT

THROUGH AN ESSAY BY A WOMAN

-PARVANI R.SHARMA
M.A(ENGLISH)., B.ED., M.PHIL
SHRI M.B.PATEL SCIENCE COLLEGE, ANAND

INTRODUCTION:

A WORK WRITTEN BY A WOMAN: CANNONIZATION OF IT THROUGH AN
ESSAY BY A WOMAN, it means my topic for presentation. “The Bluest Eye” by Toni
Morrison and it’s interpretations with the magnifier glass of an essay by Elaine Showalter
“Toward a Feministic Poetics”. Both the female writers try to give voice to the mute sufferings
of God’s beautiful creation i.e a “woman”. Toni Morrison’s The Bluest Eye is a work which
continues to proliferate the desire of the female obtains not only power, but a sense of place in
the world. As Showalter shows her concern for the space for women and their powerful position
through the medium of writing. There are many novels works that provide us feminist point of
view such as Beloved by Tony Morrison A Room of One’s Own by Virginia Woolf and The
Colour Purple by Alice Walker. The Bluest Eye reveals the condition of African American
women in a society, where a bud before blooming is masquerade by its own Gardner or say
protector.

Elaine Showalter in her essay talks about the sub-ordinate position of women in
andocentric society, where they are suppressed in a way that they do not have enough courage to
express their ideas and emotions. They are expected to agree not to argue. As Showalter
mentions:

“Traditionally women have been cast in the supporting rather than the starring roles of
literary scholarship.”( P.g 128 Toward a Feminist Poetics).

Like Showalter many feminist critics encouraged such as Woolf women to write
something that becomes their medium of expression. The outcome of this is a wagon of the
works we have which are written by women. Thus we have The Bluest Eye written by Nobel
Laureate Tony Morrison. She has used a proper narrative technique. The book is divided into
four sections—Autumn, Winter, Spring, and summer and through flash backs. The most
beautiful aspect of the work is its use of Metaphors like-Blue eye, the seed, the barren land etc.

The very first aspect closely connected with the women is always her physical
appearance or say features, from Helen of the Troy to today’s Helen since prime age till today. It
is one of her expected qualities.

The primary difference between the male and female gaze in The Bluest Eye lies in its
connection to sexual desire. Morrison connects the male gaze with sexual desire and
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objectification of women. The scene of Pecola’s rape by her father Cholly illustrates this.
Morrison presents the entire scene in terms of Cholly’s gaze on Pecola.

“.. Cholly saw her dimly and could not tell what he saw or what he felt...... why did she
have to look so whipped? ... If he looked into her face, he would see those haunted,
loving eyes.( p.g127) (African American review —Indiana state university www.jstor.org)

When we are talking about women the second most important aspect we have to take in
note is a view of her as a ‘sexual object'. We have an appropriate example from Morrison’s this
novel Darlene a girl with whom Cholly had a sex becomes just a sexual object for White men
only for their temporal pleasure, they can’t think even for a second how a poor girl feels, and that
denotes a world of men where the feelings of women doesn’t matter at all. Showalter also
indicates it with Robert Partlow understanding of Feminist criticism-‘Feminist criticism will
naturally be obsessed with the phallus’ (p.g.126 Towards a Feministic Poetics). Thus, when one
discusses the topic related to the women, sexuality can’t be overlooked because for women it is
another form of suppression.

Thus we have the scene where Pecola being raped by her own father. In same way in
Alice Walker’s novel The Colour Purple Shelly is also raped by her step father but towards the
end readers are getting positive point of view with Shelly’s independency with the help of other
women. So, Shelly with the help of ‘sister hood’ survives and emerges as an independent being.
But for Pecola there is no one who comes to rescue her and to take her out from that trauma, but
leaves her to go insane. She an innocent girl being raped, and accused by the society:

“.... She carry some of the blame.”
“Oh,come on. She ain’t but twelve or so.”
“ Yeah. But you never know. How come she didn’t fight him?”(p.g149).

It is very painful that a Woman cannot understand the sufferings of a woman. Instead of
supporting her they are taunting her.

In her essay Showalter also throws light on this in the context of writing. She tells that
under this patriarchal structure women thinks traditionally like men have made her to think. Here
in “Towards a Feministic Poetics” this fact is divulged in the words of Mary Daly in fact she is
talking about ‘Method’ but to prove my argument it seems suitable to me.

“Under patriarchy, ...... even women have not been able to hear and formulate our
own questions, to meet our own experiences.”(p.g 127 Toward a Feministic Poetics).
There is no doubt that she is speaking about Method, that is used to understand the Feminist
criticism, by quoting this I just wanted to suggest that there are some stage where even woman
do not support a woman because they are indirectly following the male.
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Pecola suffers not only because she is black and poor, but also because she is a female.
The gender issue therefore becomes an important one in the novel. All black women in The
Bluest Eye experience dependency, repression, and alienation. All these women try to find
meaning and fulfilment in different ways. While other women in the novel find fulfilment. Mrs.
Macteer in looking after her family, Geraldine and Maureen Peal in trying to assume fake
identities, Pauline in trying to fulfil the role of the ideal mammy. The women are subordinated to
male but The Bluest Eye is a story of African American woman, so it shows us double
marginalized condition of the women. They are abused by the outsider as well as at the hands of
their own men. Whites lynched and raped them; the blacks came to look upon them as immoral
beings. The black women, therefore, had no protection from the men of their own community.

In The Bluest Eye we observe that the School boys teases Pecola and poor Pecola can’t
fights back and at last Frieda comes to her rescue:

“Black e mo. Black e mo. Ya daddy sleeps nacked”.(p.g 50)

Now question sparks our mind is that the boys are themselves are black so why are they teasing
"Pecola? Black boys’ hatred for black girls even though sharing the same features, it denotes
their guilt or say their self hatred being worthless and black. So here comes double suppression
of black women. Black Women have always fought two way battles at outside and
simultaneously at home.
The suppression of the women begins at home. As Showalter argues that women are

carrying sub-alter place. She gives the example of Elizabeth Barrett Browning. Barrett’s identity
was stifled by her husband Robert Browning, as Barrett herself admits that-

“...it may be better not to bring out the two works together.”(P133 Toward a Feministic
Poetics)

There are very few who can accept their woman as an individual having their own ideas
and capacities. If talking about creative writing by women they always suppressed by
andocentric world, their work strongly criticised by male. That’s why may be the women had
adapted the pseudo name of man and followed their path of writing for acceptance by the critics
as well as the outside world which is‘patriarchal , which is criticised by Showalter as a phase of
‘feminine. As we have well-known example of George Eliot. Morrison also narrates this fact
through her characters they are also voiceless in this society where there is no one who wants to
listen their sufferings and for that Pecola created an imagined ‘one’ with whom she can share her
pain.

Showalter is asking the same question that where is the place for female. She argues that
women can find their own place in male dominated world through the medium of writing. She
also suggests that Her work should not be an imitative and only blind protest of ‘patriarchy’ but a
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work that colours imagination and inspiration of her work which is coined as “gynocritics”
.Thus, Showalter coined that term to give new frame to the Feminist criticism; gynocritics is
more self contained and experimental, with connections to other modes of new feminist research.
Showalter explains her term very accurately:

“In contrast to [an] angry or loving fixation on male literature, the program of gynocritics
is to construct a female framework for the analysis of women’s literature, to develop new
models based on the study of female experience, rather than to adapt male models and
theorie” (New, 131).

It (gynocritics) is not playing a role of eraser which erases the difference between male
and female writing. So with the new frame work for the analysis of women’s literature
Morrison’s writing can be judged with this given model of ‘gynocritics’. Showalter provides a
new to look Women’s writing without any bias. If taking consideration Morrison we must not
look her as that she is woman that’s why she is speaking on behalf of women. We have to go
through her work as a part of her experiences, expressions and experiments without looking it
from traditional male models and theories.

In the context of Morrison’s writing, it seems true that it is not imitative. She is
experimenting with her writing and her experiments become fruitful in the way of her conveying
the massage. She is selecting a form of writing that is peculiar to its particular society. She is
using the medium of narrator —Claudia, when the story starts Claudia narrates it as an adult using
flashback technique. But while story moves further Claudia also takes part in the story as a child.
So we have two visions of looking to a story first from an adult’s point of view and second as a
child. She is using the language i.e also peculiar, to its narration, she has used many inverted
comma to comprise the sentences and by through creating more possibilities for meanings. Thus
the writing style of Morrison in ‘The Bluest Eye’ is not certainly imitative but innovative.

Elaine Showalter finds the discussion of women as a writer a highly debatable topic; it
becomes necessary to judge Morrison keeping this view in mind. She is very vocal about how
she wants her work to be interpreted and the messages she wishes to convey to her audience.
Showalter in her “A Literature of Their Own” introduces three phases of women writing and that
are-

The Feminine Phase 1840-1880 It is a phase of imitation of the prevailing modes of the
dominant traditional internalization of its standards of art and its views on social roles. p.g 13
(Feminist Literary Theory). The distinct quality of this period is the act of hiring the male pseudo
name.

The Feminist Phase 1880-1920 . This phase of protest against these standards and values, and
advocacy of minority rights and values, including a demand for autonomy.p.g13 (Feminist
Literary Theory).

JANUARY-2019, 29 VOLUME-3, ISSUE-5



[ http://www.hemchandracharyaejournal.com/ ISSN : 2456-558X ]

The Female Phase 1920... Showalter says, “women reject both imitation and protest—two
forms of dependency—and turn instead to female experience as the source of an autonomous
art”(p.g 139 Toward a Feministic Poetics).

Female Phase focuses on self discovery that means using writing as a mode of self
expression. Women has to get back their voice to describe their art by using any theme, genres,
language that it has ability to put forward their feelings.

In that way, Mortrison is following the third phase which is ‘Female’ as I have mentioned before
she is not imitating or hiding herself behind any curtain of pseudo name and she is also not
rejecting male theory at all. She is just following a way that can lead her to her final destination
and that is a search of a space for Black women in the world which is ruled over by male for
century. She is conveying the idea through her writing not Feminine- alike female nor Feminist-
criticism on female or by the female, but be just a FEMALE

Conclusion:

Showalter encompasses many authors’ point of views related to ‘Feminist Criticism’ and
her own views under an umbrella of her essay, “Toward a Feministic Poetics”. My paper is an
endeavour to present before you The Bluest Eye by Morrison keeping those ideas in mind, but
there are some points that are not fitting well such as the first two phases. But Showalter’s aims
of ‘autonomous art’ and ‘self-discovery’ are fulfilled in some extent in the writing of Morrison in
her novel The Bluest Eye.
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